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Advanced Management & Leadership Techniques
(4 days)

Course Description...

Being an effective Director level manager means you must delegate constantly, become a change agent,
and play a vital role as a conduit between executive management and operational staff. This course includes
nine key topic modules that are relevant to any manager who manages supervisors and is accountable to
senior management for accomplishing strategic objectives.

Learning Objectives...

Learn the roles and responsibilities of a middle manager
Understand leadership for middle managers

Motivate through effective delegation

Manage performance through coaching

Manage change and your own stress

Planning the support of strategic objectives

Strategic planning and the role of a middle manager

Give effective client and management presentations and briefings
Conduct effective meetings

Who should attend...
Anyone who reports directly to senior management or who has managers as direct
reports.

See next page for a detailed course outline...

145 — Advanced Management & Leadership Techniques /2 www.trainingbyROl.com



ROI Training, Inc.

Course Outline...

Introduction and Overview
Course Objectives

UNIT 1 - Roles and Responsibilities of a Middle Manager
¢ Roles and duties

Determining your Tactical vision

Managing Managers

Your responsibilities to senior management

Different roles of the supervisor vs. middle manager

UNIT 2 - Planning Strategic Objectives
o Developing your tactical plans from the corporate mission and objectives
e  Strategic and Tactical business planning techniques
e Your role in achieving the Mission, Objectives, Goals and Projects

UNIT 3 - Executive Presentations and Briefings
e How to plan and present winning briefings
¢ Dealing with nervousness and tough audiences
e  Use of visual aids
e Practice and critique executive presentations

UNIT 4 - Leadership for the Middle Manager
o | eadership self assessment "The Leadership Challenge"
e Traditional and Situational Leadership models
e Your role in Challenging the Process, Inspiring a Shared Vision, Enabling others to Act, Modeling
the Way and Encouraging the Heart
e Leadership issues specifically for Middle Managers

UNIT 5 - Managing Change and Stress on Your Team
e Traditional views of change and the resulting stress
Signs and symptoms of resistance to change and stress in your staff
Stages staff go through in times of change
Planning and Managing large or small changes
Managing and dealing with all levels of stress

UNIT 6 - Giving Effective Feedback and Your Role as a Coach
e Giving positive and corrective feedback to your managers
e  Coaching to correct performance problems or develop your stars

UNIT 7 - Planning and Running Effective Meetings
e Why meetings fail
e The 5 different purposes of meetings
e Planning and running meetings
e Achieving results in the shortest possible time

UNIT 8 - Delegation Skills
e Delegate menial tasks so the job gets done
e Delegate the tough, important jobs
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UNIT 9 - Performance Appraisals

Do's and Don'ts of performance appraisals
Setting up Stress Free Appraisals or you and your staff

UNIT 10 - Managing your own Development

How to negotiate your own development and career
What is career planning?

What are your skills and aspirations?

Careers and generational expectations

What is the best field for me?

Identifying your skills, knowledge and abilities

Steps in managing your career

Necessary elements of Career Success

The value of Mentoring and Networking

Managing your career in the short, mid and long term

Sample Case Study...
Using an evolving case study, you will be promoted to Director of Research and Development, responsible
for multiple supervisors and staff. You'll develop and implement strategic plans that support corporate
objectives. You will be called on to plan and present an Executive Briefing, a change management plan for
a strategic initiative, and a plan to manage the stress of change among your staff members. Performance
management, running effective meetings and delegation skills will be taught and practiced.

Please contact your ROI representative to discuss course tailoring!!!
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