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Course 304:  Requirements Management 

(2 days) 
 
Course Description… 
Once the long and sometimes arduous process of defining requirements is complete, and 
the requirements are approved with a sign-off, the process of requirements management 
begins. The purpose of requirements management is to ensure that the delivered system 
matches the requirements and visa versa.  This course addresses the problems and 
solutions of maintaining a valid set of requirements throughout the development cycle. 
 
 
Learning Objectives… 

 The SEI Capability Maturity Model Integrated (CMMI) approach to requirements 
Management 

 Practical methods to apply the processes and practices of requirements management  
 How to reach the Specific and Generic Goals of the CMM for level 2  

Who should attend… 
 Business Analysts 
 Project Managers 
 Quality Assurance Professionals 
 Process Control Managers 
 Anyone involved in establishing a requirements management process in their 

organization.  

Prerequisites… 
Knowledge of how requirements are developed and applied in the Systems Development 
Life Cycle.  
 
See next page for a detailed course outline… 
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Course Outline  
Introduction and Overview 

Course Objectives 
 
Unit 1: Introduction  

 The purpose of requirements management  
 Scope of requirements management  
 Where requirements management fits  
 When to start requirements management  
 CMMI approach to requirements management  

 
Unit 2: General Approach  

 Requirements review  
 Managing change  
 Incorporating change  
 Tracing the requirements  
 The results 

 
 
Unit 3:  The Process of Managing requirements  

 Maintaining a current, approved set of requirements  
 Understanding the meaning of requirements  
 Requirements commitment  
 Managing requirements changes  
 Maintaining a requirements database  
 Maintaining the change history  

 
Workshop: Creating a requirements database 

 
 

Unit 4:  Changing Requirements   
 What gets changed? 
 Why is it important? 
 Change control  
 Change management  
 Impact Analysis 

o Operational Impact Analysis 
o Technical Impact Analysis 
o Change Control Review 

 Software configuration management  
 
Workshop: Evaluating change 
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Unit 5:  Tracing the Requirements  
 What is traceability? 
 When is it used? 
 The benefits of traceability 

o Management tool 
o Impact assessment 
o Regression test tool 

 Bi-directional traceability  
 Traceability matrix  
 Identifying inconsistencies  
 Tools to help 

 
Workshop: The Traceability Matrix 

 
Unit 6: Requirements Management in an Agile Environment 

 Different methods of defining requirements  
 Managing the process 
 How RUP views requirements management 
 Managing user stories in extreme programming 
 Other forms of agile development  

 
Unit 7:  Institutionalizing a Managed Process  

 Organizational policy  
 Planning and resources  
 Evaluation  
 Process Improvement  

 
Workshop: Creating a requirements management process 
 

Unit 8: The Bottom Line 
Ideas to use 
Where to go for more information 

 
 

 
Please contact your ROI representative to discuss course tailoring!!! 
 


